
 
 

 
 
 

PINOLE CITY COUNCIL FINANCE SUBCOMMITTEE AGENDA 
August 21, 2019 

3:00 PM  
  

Pinole City Hall 
Community Room, 1st Floor 

2131 Pear Street, Pinole CA  94564 
 

Sub-Committee Membership: 
Mayor Murray; Mayor Pro Tem Swearingen and Treasurer Rosales 

 
Staff:  City Manager, Michelle Fitzer 

Assistant City Manager, Hector De La Rosa  
Finance Director, Andrea Miller        
Development Services Director/City Engineer, Tamara Miller 
City Clerk, Heather Iopu  

 
A. CALL TO ORDER  

 
B. PUBLIC COMMENT 

 
C. CONSENT ITEMS 

 
1. Approval of the Minutes of the May 22, 2019 meeting.  
 

D. BUSINESS ITEMS  
 
1. Review Capital Improvement Plan FY 2019-20 

[Review and discuss report (A. Miller)] 
 

 
No action is requested.  The Subcommittee is an advisory committee which makes 
recommendations to the City Council.   
 
E. ADJOURNMENT  
 
Posted:  August 15, 2019 at 5:00 p.m.  
 
       
Heather Iopu 
City Clerk  
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PINOLE FINANCE SUBCOMMITTEE 
MINUTES 

May 22, 2019 
 
 
 

A. CALL TO ORDER  
 
Mayor Murray called the meeting to order at 3:09 P.M. in the City Hall Community 
Room. 2131 Pear Street Pinole CA. 
 
Board Members Present: 
Mayor Murray 
Mayor Pro Tem Swearingen 
Treasurer Dina Rosales 
 
Staff Members Present: 
City Manager, Michelle Fitzer 
Finance Director, Andrea Miller 
City Clerk, Heather Iopu       
 
B. PUBLIC COMMENT 

 
Irma Ruport, resident of Pinole, asked for more detailed description of public comments 
to be included in the minutes of the Finance Subcommittee.   
 
Request discussed by the committee and agreed upon that more detail will be included 
in the future.  
 
C. CONSENT ITEMS 
 

1. Approval of the Minutes of the May 1, 2019 meeting. 
 

ACTION: Motion by Subcommittee Members Swearingen/Rosales, the Finance 
Subcommittee approved the Minutes of May 1, 2019  
 
Vote:             Passed 

Ayes:   Murray, Swearingen, Rosales 
 

 
D. BUSINESS ITEMS  

1. Review Operating Budget FY 2019/20 
[Review and discuss report (A. Miller)] 

 
Finance Director Miller presented an overview of the Budget and highlighted sections of 
the Budget Summaries.   
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Councilmembers asked questions regarding details of line items in the budget.  Staff 
responded to questions. 
 
The following speakers addressed the City Council: 
 
Rafael Menis, resident of Pinole, asked: Which budget category do civil asset 
forfeitures fall into? Can a percentage column can be included in budget summaries in 
the future? Is the 115 Pension Trust intended to earn interest? Where does the City 
allocate costs for the Capital Improvement Project?  What is the reason for the large 
change in funding amount at the Youth Center?  Where is revenue for the theater lease 
listed? Requested clarification of the Code Enforcement Budget Increase. 
 
Irma Ruport, resident of Pinole, asked for clarification regarding the funding amount for 
SRO positions at the School District.  Asked why the Youth programs stopped providing 
transportation and whether or not it was because the fees were too high. 
 
Staff responded to public questions and clarified the details of the report.  
 

 

2. Review Draft Measure S 2014 5-Year Plan 
[Review and discuss report (A. Miller)] 

 
Finance Director Miller presented an overview of the Plan. 
 
Subcommittee members asked questions.  Staff addressed the questions. 
 
E. ADJOURNMENT  

 
At 5:22 p.m., Mayor Murray adjourned the meeting to a future Finance Subcommittee 
Meeting.   

 
No action is requested.  The Subcommittee is an advisory committee which makes 
recommendations to the City Council.   
 
Submitted by: 
 
 
       
Heather Iopu, City Clerk  
 
 
 



CAPITAL IMPROVEMENT PLAN 

City of Pinole 
FY 2019‐20 

Mission 

The Capital Improvement Plan (CIP) sets the schedule within which public improvements are 
proposed to be undertaken.  The five-year schedule represents estimated future capital needs 
that may be funded given projected revenue estimates.  The CIP is reviewed and revised 
annually.  Capital expenditures that are expected to have matching revenue are included in the 
Annual Operating Budget that is presented to the City Council as part of the annual budget 
process in June. 

Program Description  

A Capital Improvement Plan is a major public infrastructure and planning tool for municipalities. 
The CIP is a statement of the City’s policies and financial abilities to manage the physical 
development of the community. The development of a five-year CIP provides a systematic plan 
for providing infrastructure improvements within a prioritized framework. 

Capital Projects completed: 

 2548 Charles Ave. (Fowler House) Demolition and Remove Asbestos
 Replaced lighting at Louis Frances Park
 Installed Trash Capture Devices – New Area
 Purchased New Street Sweeper

Key Objectives 

Facility Maintenance: Replace HVAC at City Hall and Senior Center 

 Funding: Measure S 2014

Parks: Replace Restrooms in Fernandez Park 

 Funding: Measure S 2014

Sewer Collection: Sewer Pump Station Rehabilitation 

 Funding: Sewer Enterprise fund

Sewer Treatment: Upgrades to Wastewater Treatment Plant 

 Funding: Sewer Plant Expansion fund

Streets and Roadways: Residential Slurry Seal and Rehabilitation Program 

 Funding: Gas Tax/Road Maintenance and Rehabilitation/SB1 funds

Streets and Roadways: Pavement Maintenance and Rehabilitation Program 

 Funding: City Street Improvements and Arterial Street Rehabilitation funds
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1

City of Pinole

Proposed FY 2019-20 Through 
2023-24 Five-Year Capital 

Improvement PlanImprovement Plan

1

August 21, 2019

Highlights

• Total 5-Year Capital Improvement Plan =
$17 443 477$17,443,477

• Proposed FY 2019-20 CIP Budget = $8,557,826

• Project description sheets included for projects
over $100,000 & those of particular community$ , p y
interest

• New projects are highlighted in purple

2
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2

Highlights Continued

• Unfunded projects are highlighted in blue

• Projects carried over from FY 2018-19 are highlighted in
orange

• Project categories:
– Facility Maintenance – 4 projects
– Parks – 6 projectsp j
– Sewer Collection – 5 projects
– Sewer Treatment – 2 projects, 1 in progress
– Stormwater – 5 projects
– Streets and Roadways – 10 projects

3
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FY 2018-19 Completed Projects

• 2548 Charles Ave (Fowler House) Demolition -
$57,900$ ,

• Replaced Lighting at Louis Frances Park – $10,788

• Installed Trash Capture Devices – New Areas -
$22,432

• Purchased New Street Sweeper $284 999• Purchased New Street Sweeper - $284,999

• Tree Maintenance and Removal (Various locations) -
$33,425
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Completed Projects

2548 Charles Ave (Fowler House) = $57,900

• Project #FA1712• Project #FA1712
• Total Project = $57,900

• Start date: 2017
• End date: 2019

9

Completed Projects

Install Trash Capture Devices (New areas) = $22,432

• Project #SW1701• Project #SW1701
• Total Project = $60,441

• Start date: 2017
• End date: 2019

10
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Completed Projects

Replaced Lighting at Louis Frances Park = $10,788

• Project #PA1707• Project #PA1707
• Total Project = $15,000

• Start date: 2017
• End date: 2019

11

Completed Projects

Purchased New Street Sweeper = $284,999

• Date Purchased: May 2019

12
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Prior Year Projects Carried Forward
• Replace HVAC & Portion of Roof at Senior Center

- $110,000
• Replace HVAC at City Hall - $120,000
• Rehabilitation of play Fields at Fernandez Park * -

$40,000
• Replace Chips with Rubber Matting at select

parks - $50,000p
• Restrooms in Fernandez Park * - $333,603

* Project is in progress
13

Prior Year Projects Carried Forward
• Senior Center Parking Lot Maintenance - $67,196

• Hazel Street Pump Station Rehabilitation -• Hazel Street Pump Station Rehabilitation -
$1,000,000

• Inflow and Infiltration Monitoring Program - $60,000

• Inflow and Infiltration Rehabilitation Program; Basin
3.1 - $350,000

• Rodeo Outfall Project - $103,851

* Project is in progress

14



8

Prior Year Projects Carried Forward

• Storm Drainage Master Plan- $25,000

P t M i t P * $2 432 923• Pavement Maintenance Program* - $2,432,923

• San Pablo Ave. Bridge over BNSF Railroad* -
$999,753

• Sharrow Pavement Markings - $19,000

* Project is in progress

15

Prior Year Projects - In Progress

Water Pollution Control Plant Upgrade = $1,250,000

• Project #SS1707• Project #SS1707
• Total Project = $53,449,334
• Shared 50%/50% with City of

Hercules

• Start date: May 2016y
• Estimated end date: September 2019

16
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Prior Year Projects - In Progress

Pavement Maintenance and Rehab = $2.4 million

• Project #RO1707• Project #RO1707
• Includes $1.4 million from prior

year appropriations

• Estimated start/end date: Annual program

17

New Projects

Hazel Street Drainage Improvements = $200,000

• Project #SW1901j

• Total Project = $200,000

• Estimated start date: July  2019
• Estimated end date: June 2020

18
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New Projects

City Street Paving Equipment = $395,000

• Project #RO1901• Project #RO1901
• Total Project = $395,000

• Estimated start date: July 2019
• Estimated end date: June 2020

19

New Projects

Pedestrian Improvements at Tennent = $100,000

• Project #RO1902• Project #RO1902
• Total Project = $100,000

• Estimated start date: July 2019
• Estimated end date: June 2020

20
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Funding by Source

SOURCES BY FUND

FY 2019‐20
Revenue

FY 2019‐20
Request

Use of 
Fund Balance

Measure S 2014 ‐ 106 192 000 897 799 705 799Measure S 2014 ‐ 106 192,000  897,799 705,799 

Gas Tax ‐ 200 100,000 837,118  737,118 

Measure J ‐ 215 120,000  209,650  89,650 

Parkland Dedication ‐ 275 ‐ 15,509  15,509 

Growth Impact Fees ‐ 276 ‐ 39,500  39,500 

City Street Improvements ‐ 325 100,000  1,928,889  1,828,889 

Park Grants ‐ 327 ‐ 24,491  24,491 

21

Arterial Street Rehab ‐ 377 250,000  1,141,019 891,019 

Sewer Enterprise ‐ 500 803,851 2,213,851  1,410,000

Sewer Plant Expansion ‐ 503 1,250,000 1,250,000 ‐

Sources Total 2,815,851  8,557,826  5,741,975 

Questions and Discussion

22
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